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MENSAJE DEL DIRECTOR EJECUTIVO | MESSAGE FROM THE EXECUTIVE DIRECTOR

Estimados,

Siguiendo el primer trimestre de operacién de nuestra Zona Waved en Isla
Cafias, Provincia de Los Santos, me complace dirigirme a ustedes una vez més
expresando mi gratitud por su comprensién y paciencia.

Aunque todos en el Team Waved éramos conscientes de que la operacion de
lunes a sdbado serfa muy diferente a cémo Waved ha estado operando hasta
enero de este afio, poder vivir, observar y ahora atin mejor monitorear el im-
pacto social en los estudiantes es simplemente impresionante.

Como dato general, dado que el aflo comenzd hace apenas tres meses,
habra informacion relevante de impacto social que se publicara en el in-
forme del segundo trimestre. No obstante, gracias a nuestro Team de
Monitoreo y Evaluaciony a una aplicacién de medicién que se emplea a diario,
disponemos de una variedad de datos que seran compartidos durante el afio.

DESTACADOS DEL Q1-2024

1. Apertura de Zona Waved: Ademds de la participacion en la
escuela publica, gracias a la Zona Waved, nuestro modelo de
escuela complementaria que abrié sus puertas el 17 de ene-
ro, Durante el mes de marzo, los estudiantes han experimentado
un aumento promedio del 35% en el tiempo educativo recibido.

2. Con el fin de fortalecer el acceso a donaciones financieras en
Europa/Alemania, fue creada la organizacion de apoyo, Waved
Foerderverein e.V. en Hamburgo, Alemania.

3. Inicio de los Waved News en pantalla televisiva de Nex Noticias. Es el
primer noticiero en donde jévenes estudiantes Waved se convierten
en reporteros de las noticias mas relevantes del dltimo mes.

¢Qué debe mejorar?

1. Aunque Waved ofrece un programa integral de forma gratuita para
54 estudiantes (4 grupos) de tres comunidades rurales y costeras,
la tasa de participacién promedio durante el primer trimestre (en-
ero-marzo) es del 64%, la cual se espera aumente notablemente.

2. Segtn el informe anual del 2023, el desarrollo del programa de
voluntariado ya ha comenzado, mientras que alin estamos buscando el
programa de lectura comprensiva adecuado.

3. Gracias a uno de nuestros principales donantes, estamos avanzando

con la estrategia de recaudacién de fondos. Ademas, sera fundamen-
tal involucrar a la préxima administracién (nacional y local) del pais.
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Bastian Barnbeck,
Fundador y Director Ejecutivo Asociacién Waved

Dear All,

Following the first quarter of operation of our Zona Waved in Isla Cafas, Los
Santos Province, | am pleased to address you once again, expressing my
gratitude for your understanding and patience.

Although all of us at Team Waved knew that operating from Monday to
Saturday would be very different from how Waved has been operating until
January of this year, being able to live, observe, and now monitor even better
the social impact in the students is simply impressive.

As general information, since the year began only three months ago, there is
certain information on social impact that will be published during the sec-
ond-quarter report. However, thanks to our Monitoring and Evaluation team
and a measurement application that is being used daily, we have a variety of
data which will be shared throughout the year.

HIGHLIGHTS Q1-2024

1. Opening of Zona Waved: In addition to the participation in public
school, thanks to Zona Waved, our complementary school model that
opened its doors on January 17th, in just the month of March,
students have received an average of 35% more educational time.

2. In order to strengthen access to financial donations in Europe
/Germany, the support organization, Waved Foerdervein elV.,
was created in Hamburg, Germany.

3. Start of Waved News on the Nex Noticias television screen. It is the first
newscast where young Waved students become reporters for the most
relevant news of the last month.

What needs to be improved?

1. Although Waved is offering a holistic program free of charge to 54
students (4 groups) fromthree rural and coastal communities, the average
participation for the first quarter (January-March), which is 64%, must
increase substantially.

2. As per the 2023 annual report, the development of the volunteering
program has already started, while we are still looking for the right
Waved literacy program.

w

Thanks to one of our main donors, we are making progress with the
fundraising strategy. Furthermore, it will essential to involve Panama’s
upcoming administration (both national and local).

Guanico

Isla Cafias

Isla Cafias
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2 ACTIVIDADES SOCIALES | SOCIALACTIVITIES

y Report Q1-2024

Total School Days per Student: MEDUCA & Waved

6,3 Waved

(35% extra)

Number of Days

3,5 Waved

January

@ Ministry of Education*

Comentarios:

Con el objetivo de asegurar la méxima continuidad educativa, el afio escolar
en Zona Waved comenzé el 17 de enero. Alo largo del afio, colaboramos estre-
chamente con las escuelas publicas al ofrecer un programa complementario al
sistema educativo pablico.

18
MEDUCA*

E-

February

March

@ Waved

Comments:

In order to provide as much educational continuity as possible, Zona Waved's
school year began on January 17th. Throughout the rest of the year, we sup-
port the public school system by providing a complementary program to our
rural students.

Total Sessions: Waved Programs
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Comentarios: Comments:

A pesar de la tendencia creciente en la participacion estudiantil, se han ini-
ciado las primeras acciones para mejorar estas cifras de manera significativa,
incluyendo una mayor interaccidn con las escuelas publicas, los padres de fa-
milia y las comunidades.

Although there is a tendency of increasing student participation, initial mea-
sures to significantly improve these figures have been taken, including great-
er engagement with the public school, parents as well as the community in
general.
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Q1 Total Sessions

Surf & Values

English

39

36(92% of plan)

61

62 (102% of plan)

_ 22
Comprehensive
ol 22 (100% of plan)
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@ Plan @ Actual

Sessions: Q4 2023 pre-Zona Waved

Q1 2024 with Zona Waved
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@ Session Count per calendar week

Comentarios:

La duracién de una sesidn de Surf & Values es de 2 horas (120 minutos), mien-
tras que las clases de Inglés y Lectura Comprensiva tienen una duracion de 1
hora (60 minutos).

Al comparar la cantidad de actividades educativas del cuarto trimestre de 2023
(antes de Zona Waved) con el primer trimestre de 2024, se observa un aumen-
to general del 39%.

Yissel, teacher de inglés

WAVED

Clases Zona Waved
] a4

Comments:

The duration of a Surf & Values session is 2 hours (120 minutes), while the
English and Reading Comprehension classes are 1 hour (60 minutes) each.

Comparing the number of educational activities in Q4 2023 (pre-Zona
Waved) with Q1 2024, there is a general increase of 39%.

Alianza con Cuerpo de Paz Limpieza de playa
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NUMEROQS CLAVES | KEY NUMBERS 2023

Asociacion Waved

Distribution of Contributions and Expenses
Reporting Period January - March 2024

(in $ 1,000)
Line Item 2022 2023 2024 2024
Year Total Year Total January - March Year Total (Forecast)
actual actual Plan | actual (prel.) | Difference Plan | Forec. | Difference
Cash Contribution $175.3 $155.1 $74.0 $124.3 $50.3] $262.5 $211.3 -$51.2
other Revenues $0.0 $0.2 $0.0 $0.1 $0.1 $0.0 $0.1 $0.1
Total Revenues in Cash $175.3 $155.3 $74.0 $124.4 $50.4] $262.5 $211.4  -$51.1
Contribution in Kind $373.2 $485.6 $90.1 $102.4 $12.4| $411.1 $588.3 $177.3
Total Contribution $548.5 $640.9 $164.1 $226.8 $62.8] $673.6 $799.7 $126.2
of which for non-budgeted Advertising $37.1 $13.5 $25.8 $16.7 $103.2 $171.5
Resources spent on
SERVICES $378.3 $531.1 $134.4 $114.2 -$20.1] $552.6  $505.2 -$47.5
FUNDRAISING $35.8 $63.2 $14.1 $13.2 -$0.9 $56.3 $126.1 $69.8
ADMINISTRATION $50.9 $47.5 $10.2 $4.7 -$5.5 $48.4 $35.5 -$13.0
NON BUDGETED ADVERTISEMENT|  $37.1 $13.5 $25.8 $16.7 -$9.2] $103.2 $94.1 -$9.1
Total Resources spent $502.1 $655.3 $184.4 $148.7 -$35.7| $760.6 $760.8 $0.3
Share spent of Resources with non-budgeted
Advertising not included
Services| 81.4% 82.8% 84.7% 86.5% 84.1% 75.8%
of which share 'in kind' 79.5% 80.8% 57.9% 65.1% 65.3% 70.0%
Fundraising 7.7% 9.8% 8.9% 10.0% 8.6% 18.9%
of which share 'in kind' 72.7% 38.0% 16.3% 20.5% 11.0% 70.4%
Administration] 10.9% 7.4% 6.4% 3.5% 7.4% 5.3%
of which share 'in kind' 18.0% 40.6% 16.2% 41.8% 19.8% 24.8%
in addition: Advertisement (non budgeted) 8.0% 2.1% 16.3% 12.6% 15.7% 14.1%
Liquidity Position (End of Period) $71.9 $18.6 $22.3 $85.4 $25.1 $28.5

Asociacion Waved
Distribution of Contributions
(in $ 1,000)

Pending @ Received
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4 SATISFACCION PATROCINADORES & TEAM | SPONSOR & TEAM SATISFACTION

Understanding
the purpose of the
donation

Transparency

Sponsors
Satisfaction
2023

Exposure of
the brand

Recommend Waved

Grades are based on a scale of 5.0 as the maximun score.
Las clasificaciones se basan en una escala de 5.0 cémo puntaje maximo

Effective
Communication

Team Waved
Satisfaction
2023

Growth
Opportunities

porte en Isla Canas * Nueva Alianza

Visita Viceministra Otero y familia

Patrocinadores:

"Mas actividades donde podamos participar.”
"Brindar més a detalle las experiencias que da Waved."
“Tomar en cuenta otras zonas del pafs."

"Mayor exposicion de la asociacion para que mas personas
conozcan su labor y puedan apoyar.”

Sponsors:

“"More activities where we can participate.”
“Provide more detailed experiences that Waved provides.”
“Consider other areas of the country.”

“Greater exposure of the association so that more people
know about its work and can support it."

Team Waved:

"El mejor trabajo de mi vida, gracias Waved."

“Es un propdsito importante y un equipo con un gran cora-
z6n."
"Mejorar el trabajo entre Los Santos y la Ciudad de Panam4.”

“Creo que todas las mejoras posibles, Waved ya las consideray
estd trabajando para ir alcanzandolas paso a paso.”

Team Waved:

“The best job of my life, thanks Waved.”

“It's an important purpose and a team with a big heart.”
“Improve the work between Los Santos and Panama City."

“I believe that with all possible improvements, Waved al-

ready considers them and is working to achieve them step
by step.”

Regreso a clases Isla Cafias



Para donaciones via transferencia bancaria, Yappy o PayPal
s} Asociaciéon Waved / Banco General / Ahorro: 04-72-97-885159-1

Directorio: Asociacion Waved @ yappy

PayPal: paypal.me/asociacionwaved
B Waved Férderverein eV./ Deutsche Skatbank
IBAN: DE13 8306 5408 0005 3807 90 / BIC: GENO DEF1 SLR / Rébbek 4, 22607 Hamburgo

PH Business Hub, Calle 50, Piso 22 Oficina N° 7, Ciudad de Panama Teléfono: +(507) 395.4122
info@gowaved.org | www.gowaved.org | @asociacionwaved



